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After Action Review of the Woodrow Wilson Bridge Snooper Truck Incident
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Management

OUR MISSION

We support national, state, and local 

efforts to provide safe and efficient 

transportation systems through 

improved operations and 

management by means of research 

and development, technology 

implementation, training, and 

education.
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Lab-only: 40+ full-time professional staff 

(programmers, IT, UX designers, customer 

service, and managers), plus 30-60 students...

...and 50+ affiliated researchers nearby 

(and growing)
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RITIS
Fusion & DSS
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June 20, 2018, table-top TIM exercise 
(multi-state agencies)

• Began at 8:30 a.m. 
• To last all day
• To culminate with a major 

crash and fire on the Woodrow 
Wilson Bridge (I-95 mainline) 

Exercise 
site in 
Virginia      

Woodrow Wilson Bridge (I-95)      

Maryland

Virginia

D.C.
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MarylandVirginia D.C.
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Snooper truck
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Attenuator truck

Snooper truck
Pickup truck

Tractor-trailer
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Attenuator truck



10March 9, 2017

Snooper truck
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Pickup truck
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Tractor-trailer

(cab)
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Snooper truck

Inspection boom and gondola

Worker rescue
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@ 11:40 a.m.
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@ 12:04 p.m.
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RITIS Incident Timeline – WWB Incident – June 20, 2018
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RITIS Incident Timeline – WWB Incident – June 20, 2018



RITIS Incident Timeline
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RITIS Incident Timeline – WWB Incident – June 20, 2018
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Snooper truck

Impact on nearby arterials in Virginia 
25 mph (normal) vs 8 mph:

5:15 p.m. on June 19th (baseline / left) and June 20th (crash / right)

Trend Map videos
Normal day Crash day
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Snooper truck

Impact on nearby arterials in Virginia 
25 mph (normal) vs 8 mph:

5:15 p.m. on June 19th (baseline / left) and June 20th (crash / right)

Normal day Crash day
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Snooper truck

7:15 p.m. on June 19th (baseline / left) and June 20th (crash / right)

Normal day Crash day
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Snooper truck

7:45 p.m. on June 19th (baseline / left) and June 20th (crash / right)

Normal day Crash day
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9:00 p.m. on June 19th (baseline / left) and June 20th (crash / right)

Normal day Crash day
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10:30 p.m. on June 19th (baseline / left) and June 20th (crash / right)

Normal day Crash day
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11:30 p.m. on June 19th (baseline / left) and June 20th (crash / right)

Normal day Crash day
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User Delay Cost: WWB “Triangle”

(I-495, I-395, I-695, I-295)

Generated via Probe Data Analytics Suite Using INRIX speed data 

Daily Totals 

2018
Vehicle Hours

of Delay 
Total Cost ($)

Wed, May 9 31,809 $960,564 

Wed, May 16 45,140 $1,363,134 

Wed, May 23 39,511 $1,193,130 

Wed, May 30 20,922 $631,794 

Wed, June 6 33,479 $1,010,999 

Wed, June 13 45,028 $1,359,735 

Wed, June 20 104,440 $3,153,861 

Wed, June 27 30,916 $933,589 

User Delay Cost for primary and alternate routes
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TTI = 6+

PDA Performance Chart: I-395 from 3rd Street Tunnel to I-495

Alternate route & event traffic
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TTI = 3.5+

TTI = 3.5+

PDA Performance Chart: GWMP (in Alexandria)

Headed to/through
Alexandria

Headed away from 
Alexandria to DC
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TTI = 8+

PDA Performance Chart: GWMP from I-395 to Alexandria

Reagan Airport impacted

Alternate route & event traffic



After Action Review: Takeaways (1)

• Overall the response was a success given the complicated nature of 
the incident, there were no single points of failure.

• Some DOT response trucks could have been delayed in responding to 
the incident given they are not classified as emergency response 
vehicles.

• Delays in opening retractable barriers to bleed off queued traffic lead 
to additional delays in opening lanes.
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After Action Review: Takeaways (2)

• Incident demonstrated the need for ongoing training between 
transportation agencies (including contractors), law enforcement 
agencies, and fire departments; specifically with regards to high profile 
facilities like the WWB

• Queued motorists upstream from the incident sometimes self-
diverted, often reversing down onramps which created additional 
hazards; other factors to consider are knowledge of alternate routes 
and the influence of personal navigation devices
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After Action Review: Takeaways (3)

• There were numerous minor secondary incidents in queued traffic, 
including an increase in incidents on roadways that served as alternate 
routes.

• Local transit bus operations in the area were severely impacted.  Rail 
services served as a good alternate. Transit agencies would benefit 
from regular traffic incident management training with their DOT and 
public safety counterparts.
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Other recommendations:

• Too much multi-state command post confusion: rethink and 
retrain.

• Expand use of drones to include situational awareness during 
event, not just photogrammetric reconstruction as used for this 
incident.

• Improve DOT direct-connect radio network (TMARS) to be able to 
broadcast from the field

• Update, revise FITM plans and post on RITIS
• Try to reconvene the after-action review panel with more non-

transportation players.
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Greg Jordan

UMD CATT Lab

gjordan1@umd.edu

For Additional Information, contact:
(Thanks to MATOC)

mailto:mfranz1@umd.edu

